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Distribution Through Marketing Intermediaries
.

� Agency building distribution

� Non-Agency building distribution
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Compensation in Marketing

Managment
Compensation:

✔ Fixed contract  
compensation

✔ Aim to control the  
cost of the team

.

Marketing Intermediary
Compensation:

✔ First year premium 
commission

✔ Renewal commission 
may/may not depend on 
future contract

✔ Service fee as long as 
policy is  inforce

✔ Bonus on higher volume
✔ Life, health, retirement 

benefit
✔ Training allowance plan 

(TAP)
✔ Few companies offer 

salary plan

Financial Institution  
Compensation:

✔ Commission

✔ Fixed component



The Future of Life Insurance Marketing
.

� Increased competition

� Non-Agency building strategy

� Increased sophistication

� Global business

� Demographic Shifts
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Geographical Overview

.

❖ India – The insurers in India no doubt started exploring the use of alternative channels, yet the army  
of agents (tied agents) – 11 lakhs (10 lakhs with LIC plus 1 lakh with private players) are calling shots  in 
the market.

❖ Canada – Full time career agents generate about 60 percent of life insurance premium income.

❖ France – more than 50 percent of life insurance is sold through banc assurance, post office or the  
Treasury.

❖ Japan – life insurance distribution is dominated by large network of female exclusive agents.

❖ Swiss and Germany – life insurers rely primarily on exclusive agents for distribution

❖ China and Indonesia – many Eastern European countries are experiencing strong growth in career  
agents.

❖ Taiwan and Korea – recently have opened their markets to foreign insurers.


