Leadership and Team
building



https://www.youtube.com/watch?v=fUXdrl9ch Q

nttps://www.youtube.com/watch?v=GHErwWV4cql

https://www.youtube.com/watch?v=kYjgtLCNgSA

nttps://www.youtube.com/watch?v=fm1gh5GAmMWCc

https://www.youtube.com/watch?v=e-VjisHm4sw

https://www.youtube.com/watch?v=0-Hzzg1AtVs


https://www.youtube.com/watch?v=fUXdrl9ch_Q
https://www.youtube.com/watch?v=GHErwWV4cqI
https://www.youtube.com/watch?v=kYjqtLCNqSA
https://www.youtube.com/watch?v=fm1gh5GAmWc
https://www.youtube.com/watch?v=e-VjisHm4sw

LEADERSHIP




Leadership

* Transparency
e Accountability
* Love

* Empathy

* Curiosity



leadership

* Learn from other leaders

* Work to build skills

* Believe you are a leader

* Take up Tasks

e Share your ideas

* Listen to others

* Learn how to delegate

* Treat other leaders with respect

* Know that there are different types of leaders
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hey radiate positive energy
hey have proactive attitude

hey do what they expect to do others



Leadership Styles

* Democratic

* Autocratic

* Laissez Faire

* Transformational
* Transactional



Transformational Leadership

* Interpersonal skills
* Goal Oriented

e Task oriented



dealized Influence — Act as a role model
ntellectual simulation — Innovation and Creativity
nspirational Motivation

ndividualized Consideration



https://youtu.

he/kzaxQY82gBg

https://youtu.

he/iYnL VXz7LQ

ttps://youtu.

be/imIDwScJhLM



https://youtu.be/kzqxOY82gBg
https://youtu.be/iYnL_VXz7LQ
https://youtu.be/jmIDwScJhLM

