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1. Define a work group and a work team. State the differences between the both.
2. Write a short note on Self managed work teams
3. List down the processes that affect team effectiveness and explain any one of them in brief.

4. Explain why size of teams is an important factor relating to team composition that influences the
effectiveness of a team?

5. List down the 9 potential roles that team members play.

6. Explain the 3 types of conflict from the Interactionist viewpoint
7. Write a brief on 3 causes of conflict

8. Short note on 5 conflict handling intentions

9. List down a few functional outcomes of conflicts
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