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Q.2)
  A)
	 CASUIST THEORY 
	 VIRTUE THEORY 

	(I)This compares one ethical dilemma with examples of similar ethical dilemmas and their outcomes 
	(I)This theory judges a person by their character instead of their actions which may deviate from their normal behavior 

	(ii) Drawbacks:
	(ii) Drawbacks:

	Chances of not having examples that are similar to the current situation 
	Does not consider a person’s change in moral character.



B) Few of the ways to exhibit professionalism are honoring commitments and owning up to mistakes, developing emotional intelligence, expertise, Dressing for success, behaving morally and ethically, being polite and confident and lastly being structured and organized. 
Explaining the above points briefly, 
One should always stick to their work deadlines and submit deliverables within the submission date. Moreover, if by any reasons one cannot fulfill their commitments the person should inform the boss, colleagues or clients in advance. 
Professionals usually sense the emotional needs of others and can accordingly fulfil the needs of their clients and co workers because of their active listening and observational skills. 
One should not let their knowledge and skills outdate. A professional should have up to date knowledge of the current industry they are working in.
Professionals should follow the company’s dress code and pay special attention to appearance when meeting with clients. 
Q.2C)
Corporate governance is a tool by which companies direct and manage themselves. It helps is setting objectives, performance optimization and risk monitoring and assessment. Corporate governance involves written and unwritten principles, guidelines, and practices that are applicable to employees and other stakeholders of the organization and hold them accountable to the public and society at large. Adhering to corporate governance norms is not only beneficial for the shareholders and society but also important for the sustainability and existence of the company. 
Corporate governance ensures transparency which leads to growth, stability and economic development, while ensuring that the interest of shareholders is safeguarded. Corporate governance also deals with risk. Hence, it has a direct impact on the organization’s sustainability. Good corporate governance policies also establish a trust-worthy image of the organization in the financial markets and amongst the regulators. Failing to adhere to corporate governance norms may lead to huge losses, sometimes even leading to bankruptcy.

Q2D)
To help managers overcome dilemmas and make efficient decisions, Gerald Cavanagh and his team developed a framework. Some of them are listed below 
Rights and Duties: Rights are legal and justifiable claims of the people which are determined by the legal authorities of the land. Rights is something that people are allowed to do. Accompanying rights is duties or responsibilities which must be fulfilled. In using Cavanagh's ethical decision-making framework to assess a moral conflict, one question that needs to be asked involves rights and duties: Would this decision respect the rights and duties of the individuals involved? 
Utilitarianism: This school of thought in modern ethics suggests that whatever maximises total happiness while minimizing total pain is what is ethical. Second way of reasoning through moral conflicts involves using utilitarian analysis. A second question in the ethical decision-making framework for managers, then, would be as follows: Who will be affected by the decision and to what extent will the various parties affected by this decision be harmed or benefited? 
Justice: Using principles of justice is the third way to overcome ethical dilemmas. Just decisions are one that are based on fairness, equity and impartiality. Managers must take into account the veil of ignorance and categorical imperative when making decisions. In considering justice, then, decision makers have to ask, how does this decision square with the canons of justice?     
Ethics of Care: In addition to assessing a moral conflict from the perspective discussed above, ethical managers and leaders also need to look at the impact of a decision on the network of relationships that will be affected. This perspective is called the ethic of care

Q3A)
The Judge has chosen the Utilitarianism ethical theory while making the decision. This school of thought in modern ethics suggests that whatever maximises total happiness while minimizing total pain is what is ethical. Using this theory, the Judge is maximizing what is good for all the parties, instead of maximizing the good of the victim. The main motive of this theory is to secure the greatest good for the greatest number. 
      The drawbacks of this ethical theory are as follows:
· Creates an unrealistic perspective for the society
· Unpredictable
· Relies on people making consistent decisions
· It does not consider any other element besides happiness
· Relies on multiple definition of happiness

Q.4)
(i)  The firm began to take damage control measures . In 2012 it published its first environmental report which had activities from 2004 to 2007. It aims to improve the water usage of coca cola and develop the framework to maintain water sources. It adopted various  strategies which could turn the firm into a net zero user of ground water by 2009. This proves that coca cola tried to improve CSR to safeguard the image of enterprise and economic benefits.
 CSR is the business accountability that is concerned with environmental protection, wellbeing of employees, the community and civil society in general 
(ii)
Growing investor pressure, Increased customer interest, demands for greater disclosure, the shrinking role of governments, supplier relations and competitive labour markets are the drivers pushing companies towards CSR.
(iii)
Adapting environmental friendly operations strategy and CSR initiative from the beginning could have helped them be in the good books of people right from the start which could have lead to people trusting the brand even in bad times. 
(iv) One of the other CSR initiative can be reducing the energy consumption.






