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1Exploin in detril mana gemant and anage sial shill 

occording a Robert Kota. 

A-The key to bein� on effecive and ouccestul leader 
lity in ha dipla of appsopriafe bhavioU Akills 

ond actiona 
Acordina Rabexrt kotz,mahagersneed t have 
thxt brad manaqunut skills: 
() Technical akill:Techricod skill tfers t Ha abiit 
appy Aialized kuawledge o7 expetise It aa 
person uowledeye_ovcd abilityot oy paztiadar 
pe ot prktas o Atchnique r exaimpetha skilk 
possesed by engingers, urgeonA,z dccouniana ekr. 
Technicalakills involve thing6 

Technica AKills moy be ocguiztd hmuah toxmal 
educotian and-oina aainng in univeraihes D Ahzough dizec exyeTienceA oh he job 
(6) Humayn Skill :Human skill efena "hhe _ablits 
arkwith vnderstand ard metivade otharpeope bth indiidually ord in qmopt It ia thi abiliy h dial efftckively with people anol buld tamtaos HumanARIl an_ concerhed with people. Since manaaihs t hinga done hmugh otherpeopt hy mu hart good human sRillLUntortunatelymany 
employga hve ood eehino technical skills but lack 
gaod human ARilS, rmoy oL becouoof_poor otenena or not motivded, e 
C)Conceptval skill :Conceptual skill "ia_a ability 

hralyae_ohd diagnose _camplex oituadions"It thi 
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ability b logically parotto and interpet infamation 
Conceptuou akills daoe deal with ideaa. 

Conceptual skills ahe impostant in decision-making 
Nanagcha hneed t apot probleoa idontity dutiona 
hat can Cox ot them, evaluafe those olutiona ond 
oelect he buat one. 
A maagCT A manacr wha has qood echnical ahel inktr pexs onal 
okills ma e alill_hail if ke dota hotharc Conceptel 
sRills. As peaple ise up h o2gahis ationa ladder, 
Aechnical otsaRilLs become lss important and 
humoh ahcl tonctptuo akills asauma gxtaktrimportan 
limpartance 

3Exphin fotdaick Hexzbeaq a loo factax model and ik 

Lapplicetioh in amkplace 

A-Stdick Herzbedaa wo facbor madel cohois t of 

tctos pmcluinq Aatis fa cton wee entiacly qer 
aepe ano diffenunt fzum fachox aperaie atoponoible 
fr dissatisfackion. Por pxample, altheugh ep unplecoant 
weskinqCpciion ma Cause diasatistachonptpleaoant 

Wos kinq condi hioa may not Jead to datiufactioh. 

Herzbq, alaq found that Aatistaction a cluet Intbinsic 

ox exttd factos ahd elispohisatnte oiasatiotachion s odue 

t extnnsie or extexnal hachoxa. 

Herzbeaq labeled the fe factoss that motivate or pvdkce 

iob oatifaction as 'motivatos Moti vatas include the 
fllowing factox: 
) Authonty and eaponsibili ty 

( Advanceman oppor tuitiea 
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3Re ReLognition and app ciolon 

Lork itsef. 
S Achietmnt 

Herzberq labelecd the facbs that ant tlakecl a job 
dissatibtaction ao 'hyqiena or mountenahce TucDIL. Myaie 
facho indlauale: 

Compay poliuy andl adminia taaion. 

C) Supervisian 
FSalary 
a) Tndtapezonal zelakions 
working Condi tions. 

Taken togetr, thahyalene facbas ond he motivodr 
ComL o be knowh 
aisfaciah 
Accardung th Herzberghygiena facha ara oy 
ptitnhive in natunu.hy ampu pattht_diisaticfaction 
Takiag cann ot ihm aill paetht dsaki diosahisfachon 

amon te emplaye@s_but will hot mtivate ha employus 
|Motivaozs an thase factoa Ahat cauc yood feclkngs 

he n-tactbr_hion�o joh 
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2. wsitea nate oh jo oola oatiatachion and ho it 
clote a vanioua ackon lik Absotec.ism o 
Perfoamante.tlwstrake the same with the help of a 
cospo _ exanple 

A-Sob atistachian and Job fexfbxmance 
It haua beeh believed axa Jong imethak happy 
warkes anl_ paDduuctive 20kers Hehce MOHALGLAs 
managea ued concentoale oh impmvIna 
canolutihina ahdd eork enviohmenk ta make heir enpoy 
happy. They wtu hopehul that ts thio will reult in 
incsbeapaoduiib Samt Thens io _ah ezplanoukiaa 
thia haon also which L0A 
When w do a good job,w kol good inkinsicall 
faon ithin) 
(a)Beaidea high aoductivity esulto in grtaktr econorie 

Aoudalogical and sycholagic.oal tuaaaus in the foxm of 
ASe zaije,gtaktrKoghitiohp pnmat�lon, et Thua 

Furh incHages our iob Aatistacton. 

hens has been Auppost for bath the ideas A 

number of atudiea hae found ihat thana ia_a btzon� 

positive comtlatioa betueehjob be Aahstachish ahd 

pductiity Taak b aatisfic emplayees tuol s mot 
pzoduchive and effective 

work 

Do Aalota.chioh ahd AbJentPeisnn 
Anumber of eseazrch atudlies hae Conaisteriu foun hat 

thena io a heqoie corelechon betukoh job akisfachibn
and absenteeism.That ia,louRr the employeaA_ 
Aatiafa.ckih with h job, ha geatar ia 2ossibiliku
Ahat helphe wil ain ahient fom wsk Emplayea 
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absent eeiarm dissupsts oganisation alachedulan and 
dubruptshe produchion poocC 
Sometim0A Orqani2zatona ehcovrage abseeuicrm by 
povidinq iberal sick Jsavt buhefits.he idea 
allou thmploytaa a ake dayo off b follo thir othe 
lhwenusto aucl poroiond. Thuo in vm nakes woxk mox 
oahisfuinq.Absenteism Jues are high uhen eployea 

haue alktzhative jobs availalale. 
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