Answer 1)
· Roles played by a manager are as follows:
1. Interpersonal Roles:
There are three interpersonal roles inherent in the manager’s job. This set of roles derives directly from the manager’s formal position. As the figurehead for his unit, he stands as a symbol of legal authority, performing certain ceremonial duties e.g., signing documents and receiving visitors. The manager in a leader role hires, trains, and motivates his personnel. In the liaison role, manager interacts with many people outside the immediate chain of command, those who are neither subordinates nor superiors.
[bookmark: bookmark11]2. Informational Roles:
Informational roles are important because information is the lifeblood of organizations and the manager is the nerve centre of his unit. As a monitor, the manager is a receiver and collector of information. Information is acquired through meetings, conversations, or documentation. In the disseminator role, managers distribute information to subordinates daily. As a spoke-person, the manager transmits information to individuals outside the organization. This role is present in all managerial jobs.
[bookmark: bookmark12]3. Decisional Roles:
To get the work done, managers have to make decisions. In performing the decision-making role, managers act as entrepreneur, disturbance handler, resource allocator, and negotiator. In playing the entrepreneurial role, managers actively design and initiate changes within the organization. It involves some improvements.
As a disturbance handler, the manager handles difficult problems and non-routine situations such as strikes, energy shortages etc. As resource allocator, the manager decides how resources are distributed, and with whom he will work most closely. The fourth decisional role is that of negotiator. Managers negotiate with suppliers, customers, unions, individual employees, the government, and other groups.

· Skills required to be an effective leader are as follows:
Communication
A strong leader can clearly and concisely communicate goals, tasks and other organizational needs to their team. Leaders should be masters in written and verbal communication to ensure expectations are presented to their employees in a way they can understand. Being an effective communicator also involves listening intently, speaking clearly, understanding body language and being conscious of your tone. 
Honesty
To lead effectively, a manager must be able to earn their team’s trust. Great leaders gain their employees’ respect by being forthright with them. Even if employees don’t like what a leader has to say, they’ll likely appreciate someone willing to tell them the truth.
Relationship building
Effective leaders can bring their team closer together by encouraging collaboration and facilitating healthy working relationships between employees. When team members trust each other, they work better together and are more productive. 
Decisiveness
Leaders have to make crucial decisions, sometimes with very little time. Instead of relying on guesswork, they weigh and understand their options. They have confidence in the choices they make and can communicate why they made the decision. 
Innovation
Being a leader means having to find ways to overcome many of the obstacles they inevitably face in business. A good leader takes an innovative approach to problem-solving by approaching these obstacles from new and unconventional perspectives. 
Responsibility
Employees tend to respect a leader who will take responsibility for both the success and missteps of their team. A good leader demonstrates accountability, acknowledges when mistakes have been made and then finds solutions for improvement. 
Motivation
A good leader should motivate their employees and encourage productivity and passion for the job. This includes mentoring their employees, recognizing accomplishments or providing rewarding and challenging work. 


Answer 4)
The theory talks about a four-step process which starts with stating the definite idea, assignment, objectives and tasks that create an idealized goal. This goal will contain the ways to make a better future through tasks which should be completed in some period of time.
The leader starts influencing his followers with vision which is the strategy to act on a way to gain a goal. This vision connects the present with a possible better future. A vision should be enforced with an associated vision statement which is an official expression of a company’s idea or assignment and which is used by charismatic leaders in order to inform followers on a comprehensive goal and destination. It’s important to show trust and believe in the followers what will stimulate them to make it better to bring significant results for a company. When the steps of creating idea and its statement is made, the leader starts persuading its followers to move towards better results motivating them via different ways to rise up their self-esteem and self-insurance.
The third step presupposes that the charismatic leader is role model of acting who goes through actions, values, conduct and words together with his followers but he is personally responsible for risk and donates himself to gain goals of an organization. In such a way, via his words and behaviour, a leader represents values which his followers will go after. There is such opinion that employees follow their charismatic leader because they would like to have something with him and following his ideas helps them to get closer to him and to identify themselves with him.
Finally, it’s not a seldom situation when such a leader applies to emotional expressing and eccentric behaviour to encourage and convince his followers concerning the idea. In such situation followers catch leader’s spirit and mood. Afterwards leader shares achieved success with his followers calling on their efforts apply as well as accepting failures of the organization. Such connection between a leader and its followers makes the latter to feel trusted and emotionally involved into a campaign organized what normally helps to achieve better results.
It’s worthy of saying that vision or idea are the most important feature of charismatic leadership that’s why most studies pay serious attention to it. The analysis of a number of definitions giving to a vision shows that it is different from other forms of a course setting and it has several specific features. A vision has well-defined and convincing form that propose a new way to make a better future involving and being based on old traditions and being connecting to the actions that people can take to gain a goal. A vision strikes people’s emotional and energetic qualities. A vision arranged in the right way accumulate people’s energy and emotion which they normally have doing some leisure activities like supporting their favourite team and direct it to the commitment at the work place.


