Q1) As an independent expert, I would extensively examine the bank's IT system's risk, taking into account the following factors:
1. Preventing the release of confidential information: Information leaks are common in IT systems. Organizations must guarantee that their IT systems prohibit data transfer from their systems and raise a red flag if it is attempted. Because card transactional payments contain highly secret information such as the card number, CVV, and other information, banks must ensure that they have this security.

2. Error-free system: Banks' IT systems should be error-free and correctly capture all relevant data. As a result, a thorough examination of the system is required to guarantee that it is error-free and appropriately gathers all data.

3. New technology hazards: The bank is replacing an older version of their system with a newer one, which introduces new dangers. When deploying the system, the bank must take into account the increased risks and take appropriate measures to mitigate them.

4. Identifying the system's flaws: There is no such thing as a foolproof system. Prudent risk assessment entails considering all conceivable outcomes in the event that something goes wrong. As an independent expert, I will compile a list of all potential flaws and provide it to management for action.

5. Safe data storage: Because users will transact 24 hours a day, the card transaction system will experience a massive influx of data. This information must be kept secure. The IT system should have the appropriate safeguards for data storage.

Q2) As an expert, I would conduct the gap analysis as follows, including the following areas:

1. Organizational aim: The most critical step in doing a gap analysis is to understand the organization's goal. Thus, as an expert, I will sit with the management team and learn about the bank's environmental risk goals.

2. Present state: The second phase is to examine the bank's current status in order to determine where it stands in terms of adopting environmentally friendly practices.

3. Implementation of Steps: The next natural step would be to figure out how to bring the bank from where it is now to where it wants to be. This is the most important phase since it provides a solution to the bank's environmental risk policy gap.

4. Continuous monitoring: The final half is devoted to the implementation program's periodic review. Timely checks will allow the bank to monitor their progress, speed the procedure if necessary, and close any gaps that may exist.

5. Sharing information with authorities: Getting in the good graces of regulators entails successfully implementing an environment risk policy. As a result, once the bank has successfully implemented the environment risk strategy, it must ensure that it provides all required reports and statistics to the regulator for evaluation and approval.
