Question 1
The key to being an effective and successful leader lies in the display of appropriate behaviour, skills, and actions. According to Robert Katz, managers need to have three broad management skills:
· Technical skills
· Human skills
· Conceptual skills
We will look at each of these in greater details.
1. Technical skills: Technical skills refers to the ability to apply specialized knowledge and expertise. It is a person’s knowledge and ability of any process or technique. Technical skills involve things. Technical skills may be acquired through formal education and training in universities or through direct experiences on the job. 
2. Human skills: Human skills involve people. It refers to the ability to work with, understand and motivate other people, both individually and in groups. It is the ability to deal effectively with people and build teamwork. Managers must have good human skills since they must get things done through people. 
3. Conceptual skills: Conceptual skills deal with ideas. It is the ability to analyse and diagnose complex situations. It is the ability to logically process and interpret information. Conceptual skills are important in decision-making. Managers must have the ability to spot problems, identify solutions to correct the problems and select the best ones.


Question 2
Job satisfaction is the most popular concept among the various work-related attitudes. As per Robbins and Judge (2013), job satisfaction is defined as “a positive feeling about one’s job resulting from an evaluation of its characteristics”. Job satisfaction is a favourableness or unfavourableness with which employees view their work. Job satisfaction may be described as the positive or negative feelings that individuals have towards their job. In other words, satisfied employees hold positive feelings about the job and dissatisfied employees hold negative feelings about their job. The concept of job satisfaction is multidimensional in nature. Job satisfaction varies from one person to another and is influenced by personality and organizational factors. Some important factors that influence job satisfaction are pay, supervisor, types of tasks performance, working conditions, and co-workers. Job satisfaction is a complex sum of these discrete job elements. Job satisfaction has an influence on certain factors like the performance of the employees, absenteeism, customer satisfaction, employee turnover, and organizational citizenship behaviour. We will look at the interaction of job satisfaction and these factors one by one:
1. Job satisfaction and job performance: Job satisfaction and performance of employees is positively correlated. The higher the degree of job satisfaction, the better the performance of the employees. It is true that productive workers are happy workers. Thus, employer focus on improving working conditions, working environment, which results in increasing satisfaction thereby leading to better performance. 
2. Job satisfaction and absenteeism: Job satisfaction and absenteeism of employees is negatively correlated. Higher the degree of satisfaction, less will the employees remain absent to work. Satisfied employees report regularly to work and ensure that the organization schedules and production is not hampered due to absenteeism. 
3. Job satisfaction and employee turnover: Employee turnover is the rate at which people leave an organisation. Job satisfaction and employee turnover is negatively correlated. Lower the level of an individual’s job satisfaction, more likely will it be for him to resign and look for more opportunities. 
4. Job satisfaction and customer satisfaction: Job satisfaction and customer satisfaction is positively correlated. Job satisfaction leads to an increase in customer satisfaction and loyalty. This aspect is crucial in the service industry. Organizations have realised that satisfied employees lead to satisfied external customers. In addition to this, satisfied employees are less likely to leave the organization resulting in the customers encountering familiars and experienced employees who offer superior service. 
5. Job satisfaction and Organizational Citizenship Behaviour (OCB): OCB is the concept of going above and beyond the entrusted upon the employees. Employees who are satisfied treat the organization as if it is their own and display OCB. Thus, there is a positive correlation between job satisfaction and OCB. 
Let us understand these factors by way of an example. Consider an employee who is working for a start-up. The employer is very supportive and has created a good working environment. The employee is happy and satisfied. He turns up regularly at work (including public holidays), considers the start-up as his own, and is whole-heartedly dedicated in serving the clients. His performance grows exponentially. 
Thus, we can see how job satisfaction is affected by numerous factors and how it is a complex sum of these discrete job elements.
