PHB (ASSIGNMENT 1)                               

-DEVIKA JYOTISH


Q.2)
Job satisfaction is defined as “a positive feeling about one’s job resulting from an evaluation of its characteristics”. 
Employees' attitudes toward their jobs determine whether they are satisfied or dissatisfied with their work. Employees who are satisfied have positive feelings about their jobs, whereas those who are unsatisfied have bad feelings about their jobs. The term "work satisfaction" has several different meanings. Job satisfaction varies by individual and is impacted by personality and organisational factors. Pay, supervisors, types of activities performed, working circumstances, and co-workers are all essential aspects that influence job happiness. The aggregate of these separate job aspects is job satisfaction. Employee performance, absenteeism, customer satisfaction, employee turnover, and organisational citizenship behaviour are all elements that affect job satisfaction.
1.Job satisfaction and performance: Employee satisfaction and performance are positively associated. The higher the level of job happiness, the better the employees' performance. It is true that happy workers are productive workers. As a result, employers focus on improving working conditions and the working environment, which leads to increased satisfaction and improved performance.
2.Job satisfaction and employee turnover: Employee turnover refers to the number of workers who leave a company. Employee turnover is inversely proportional to job satisfaction. The lower an individual's degree of job satisfaction, the more likely he is to resign and seek new chances.
3.Job satisfaction and absenteeism: Employee absenteeism and job satisfaction are inversely associated. The higher the level of satisfaction, the less likely employees are to miss work. Employees who are satisfied report to work on a regular basis, ensuring that the organization's schedules and output are not disrupted by absenteeism.

4.Job satisfaction and Organizational Citizenship Behaviour (OCB): OCB is the concept of employees going above and beyond what is expected of them. Employees that are happy treat the company as if it were their own and show OCB. As a result, there is a link between job satisfaction and OCB.
5.Job satisfaction and customer satisfaction: There is a positive correlation between job satisfaction and customer satisfaction. Customer satisfaction and loyalty rise as a result of job satisfaction. In the service industry, this is critical. Organizations have realised that happy staff translate into happy customers. Furthermore, satisfied employees are less likely to leave the company, allowing customers to interact with familiar and experienced personnel who provide higher service.
Example.
Consider an employee who works for a multinational corporation. The employer is extremely helpful and has established a pleasant work environment. The employee is pleased with his or her job. He shows up for work on a regular basis (even holidays), treats the company as his own, and is completely committed to helping the clients. His ability to perform improves at an exponential rate.

Q.4)
Conger and Kanungo (1998) identified four key characteristics of a charismatic leader:
(1) Vision and articulation: charismatic leaders engender loyalty among their followers by presenting a compelling and appealing vision. Their vision is defined as an idealised objective. They construct an image of a future in which their adherents will have a better and more meaningful life. They express this information in a language that their followers can understand.
(2) Personal risk: In order to fulfil the goal, charismatic leaders are willing to make personal sacrifices, take great risks, and pay a high price.
(3) Sensitivity to follower needs: charismatic leaders recognise and respond to their followers' needs and feelings.
(4) Unconventional behaviour: charismatic leaders engage in unconventional actions that defy expectations. An interesting finding about charismatic leadership is that charismatic leaders are born and that people can be trained to become charismatic leaders. 

Studies have found that charismatic leaders follow a four-step process in influencing their followers:
• Appealing vision: charismatic leaders give their supporters with a very appealing picture of the future. They also give a long-term strategy for achieving a goal that will result in a brighter future for the organization's adherents. The vision instils in the followers the belief that their organisation is special and unique. People working in the organisation must regard the vision as challenging but attainable.
• Vision statement: charismatic leaders use a vision statement to express their vision to their followers. It clearly states the organization's mission or vision. The vision statement is reiterated on a regular basis to ensure that followers are committed to the organization's objective and purpose. Leadership Charismatic leaders increase their followers' self-esteem by demonstrating their enormous charisma.
• New set of values: charismatic leaders instil a new set of values in their followers by their words and actions. As a result, followers begin to identify with their leaders and are eager to cooperate with and carry out their leader's wishes.
• Unconventional activities: charismatic leaders engage in unusual behaviours that elicit strong emotions in order to demonstrate their boldness to their followers. They show their total belief and trust in the vision in this way. The feelings quickly spread among the following like an infection.

