Q1)

Frederick Herzberg proposed the two-factor theory or the motivator-hygiene theory. According to Herzberg, there are some job factors that result in satisfaction while there are some job factors that prevent dissatisfaction. According to Herzberg, the opposite of “Satisfaction” is “No satisfaction” and the opposite of “Dissatisfaction” is “No Dissatisfaction”. 

1. Hygiene factors- Hygiene factors are those job factors which are essential for existence of motivation at workplace. These do not lead to positive satisfaction for long-term. But if these factors are non-existent at workplace, then they lead to dissatisfaction. In other words, hygiene factors are those factors which when adequate/reasonable in a job, pacify the employees and do not make them dissatisfied. Hygiene factors are also called as dissatisfiers or maintenance factors as they are required to avoid dissatisfaction. These factors describe the job environment/scenario. The hygiene factors symbolized the physiological needs which the individuals wanted and expected to be fulfilled
Hygiene factors include:
· Company Policies and administrative policies 
· Supervision
· Salary
· Interpersonal relations
· Working conditions

2. Motivational factors- According to Herzberg, the hygiene factors cannot be regarded as motivators. The motivational factors yield positive satisfaction. These factors are inherent to work. These factors motivate the employees for a superior performance. These factors are called satisfiers. These are factors involved in performing the job. Employees find these factors intrinsically rewarding. The motivators symbolized the psychological needs that were perceived as an additional benefit. 
Motivational factors include:
· Authorities and responsibility 
· Advancement Opportunity
· Recognition and appreciation
· Work Itself
· Achievement


Q2)
According to Robert Kurtz, managers need to have three broad management skills.
1. Technical skill: It refers to the ability to apply specialized knowledge or expertise. It is a person’s knowledge and ability of any particular type of process or technique. Technical skills maybe acquired through formal education and training in universities or through direct experiences on the job.

2. Human Skill: Human skill refers "to the ability to work with, understand and motivate other people, both individually and in groups". It is the ability to deal effectively with people and build teamwork. Human skills are concerned with people. Since managers get things done through other people, they must have good human skills. Unfortunately, many employees have good technical skills but lack good human skills. They may be poor listeners or insensitive to the needs of others or cannot resolve conflicts among people or cannot delegate or motivate etc.
3. Conceptual skill:  Conceptual skill "is the ability to analyse and diagnose complex situations".  It is ability to logically express and interpret information. Conceptual skills deal with ideas. Conceptual skills are important in decision-making. Managers need to spot problems. identify solutions that can correct them, evaluate those solutions and select the best one. A manager who has good technical and interpersonal Skills may still fail if he does not have conceptual skills. As people rise up the organizational ladder, technical skills become less important and human and conceptual skills assume greater importance.                                               

