Q 1. Explain in detail management and managerial skills according to Robert Katz
Answer:
· According to Robert Katz, there are three critical skill sets for a good manager.
· They are technical skills, human skill, and conceptual skills.
· Technical skills refer to ability to apply specialized knowledge or expertise in any given field. For example, a swimming coach must know how the positions and angles of the arms and legs for the swimmers need to be and be able to understand how to make it proper. 
When it comes to top managers, skills are not something with high significance level and the importance of hierarchy from bottom to higher level will reduce
· Human skill also known as interpersonal skills can work with, understand and motivate other people, both individually and in groups. One of the most important management tasks is to work with people and coordinate with them. 
· This skill helps managers become leaders and motivate the employees for more accomplishments. And this helps maintain the hierarchical level in the organization.
· Conceptual skill is the ability to analyse and diagnose complex situations. This is important in decision making and managers need to spot the wrong areas and understand and explain how to go about the problem and correct them. It is how easily the manager can see the whole through analysis and diagnosis of the problem and getting predictions on the organization or department. 
They are very important for the higher level managers. the hierarchy from bottom to top, the importance increase 


Q 2. Explain Fredrick Herzberg's two factor model and its application in work place.

Answer: 

· Frederick Herzberg's two-factor model consists of many factors producing satisfaction were entirely separate and different from factor responsible for dissatisfaction. For example, although up unpleasant working conditions may cause dissatisfaction, pleasant working conditions may not lead to satisfaction. Herzberg found that satisfaction is due to intrinsic or internal factors and dissatisfaction is due to extrinsic or external factors.

Herzberg labelled the fa factors that motivate or produce job satisfaction as motivators. Motivators include the following factors:

(1) Authority and responsibility.
(2) Advancement opportunities.
(3) Recognition and appreciation 
(4) Work itself
(5) Achievement

Herzberg labelled the factors that are related to dissatisfaction 'hygiene' or maintenance factors. Hygiene factors include:

(1) Company policy and administration.
 (2) Supervision
(3) Salary 
(4) Interpersonal relations 
(5) Working conditions

-Taken together, the hygiene factors and the motivator come to be known as the two-factor theory of job satisfaction.

-According to Herzberg, hygiene factors are only preventive in nature. They simply prevent dissatisfaction. 
-Taking care of them will prevent dissatisfaction among the employees but will not motivate the employees. Motivators are those factors that cause good for feelings. and lead to satisfaction.
