Q1. Multiple choice questions
1) D
2) D
3) B
4) D
5) A
6) D
7) C
8) A
9) A
10) B
Q.2A

	CAUSIST
	VIRTUE

	It compares a current ethical dilemma with examples of similar ethical
dilemmas and their outcomes.
	It judges a person by his character rather than by an action that may deviate
from his normal behavior

	It Allows a person to determine the severity of the situation and to create the best possible solution.
	It takes a person's morals, reputation and motivation into account when rating an unusual and irregular behavior

	Drawback – no similar set of examples for similar ethical dilemma
	Drawback – it does not take into consideration a person's change in moral character



Q.2B
Build Expertise – one needs to build expertise and stay up to-date with their industry by not allowing their knowledge get outdated. To set yourself apart from the rest of pack you have to strive to become expert in your field. You can do this by continuing your education by taking courses, attending seminars and related professional designation.
Develop Your Emotional Intelligence – to be able to give give clients and co-workers what they need, is a quality of true professional because they know how to listen actively and observe what’s happening. So, one should focus on developing emotional intelligence in order to improve professionalism.
Honor Your Commitments and own up to mistakes – you should always keep your word. For example, if you make a promise to your boss or client you should keep it and try to meet the deadline instead of making excuses. Also, you should always own up to your mistake instead of trying to blame it on your colleague.
Behave Morally and Ethically – a professional should follow a strict code of ethics. Even if your company or industry doesn't have a written code, you should display ethical behavior at all times. You should extend professional, respectful, appropriate behavior to everyone you do business with and in every situation.
Dress for Success – a professional should always be neat in appearance and should meet or outdo their company’s dress code. Also, they should always they should pay special attention to their appearance when meeting clients, superiors, etc. also keeping an extra pair of professional clothes might come handy if their boss stops by without informing. 
Be Structured and Organized – a professional’s work area should always be neat and clean so they can easily and quickly find what they need and also, they should contain only things which are necessary in their briefcase for a meeting. 
Q.2C
Corporate Governance is integral to the existence of the company because it is all about promoting corporate fairness, transparency and accountability. "Corporate Governance is concerned with the way corporate entities are governed, as distinct from the way business within those companies is managed. Corporate governance deals with laws, procedures, practices and implicit rules that determine a company's ability to take informed managerial decisions
Corporate Governance is integral to the existence of the company because of the following reasons :
Corporate Performance- Improved governance structures and processes help ensure quality decision making, encourage effective succession planning for senior management and enhance the long-term prosperity of companies, independent of the type of company and its sources of finance.
Enhanced Investor Trust- Investors consider corporate Governance as important as financial performance when evaluating companies for investment. Investors who are provided with high levels of disclosure & transparency are likely to invest openly in those companies.
Combating Corruption- Companies that are transparent, and have sound system that provide full disclosure of accounting and auditing procedures, allow transparency in all business transactions, provide environment where corruption will certainly fade out.
Other reaons include: Easy Finance from Institutions, Enhancing Enterprise Valuation, Reduced Risk of Corporate Crisis and Scandals and Accountability.
Q.2D 
Some ethicists emphasize that the ethical action is the one that provides the best or does the least harm, or, to put it another way, produces the greatest balance of good over harm. The ethical corporate action, then, is the one that produces the greatest good and does the least harm for all who are affected.Ethical warfare balances the good achieved in ending terrorism with the harm done to all parties through death, injuries, and destruction. The utilitarian approach deals with consequences; it tries both to increase the good done and to reduce the harm done.
Also code of conduct must guide the actions of board and senior management


Q.3A. 
since the judge waived the punishment, the judge has chosen act utilitarinism because this maximizes happiness while causing no future pain in this case. In act utilitarianism, a person performs the acts that benefit the most people, regardless of personal feelings or the societal constraints such as laws. 
The major flaw of this act is associated with predicting future. This uncertainty can lead to unexpected results making the utilitarian look unethical as time passes because his choice did not benefit the most people as he predicted.
Also, it does not allow for the existence of supererogation or heroes. In other words, people are obligated to constantly behave so that the most people benefit regardless of the danger associated with an act.
And lastly it not always concerned with justice, beneficence or autonomy for an individual if oppressing the individual leads to the solution that benefits a majority of people.
Another source of instability within act utilitarianism is apparent when a utilitarian faces one set of variable conditions and then suddenly experiences a change in those variables that causes her to change her original decision. This means that an act utilitarian could be nice to you one moment and then dislike you the next moment because the variables have changed, and you are no longer beneficial to the most people.
Q.4.
1) Environment responsibility was a key aspect of Coca cola’s CSR initiative. The company came in for severe criticism from activists and environmental experts CSR is corporate social responsibility in which there are ethics and values of a company that becomes the company’s core philosophy, aimed to ensure better social, economic and environmental balance. It is a way to compensate corporate social irresponsibility.
2) CSR initiatives were being used from the beginning but the criticism company faced, forced it to be more transparent and engaging to the environment problems it was causing. Being more socially and environmentally responsible is important for the strategic development of an organization. Also, pressure groups, media, consumers pressed organizations to be more socially responsible.
3) If coca cola would have followed the CSR from the beginning, they would not have faced the criticism they did and would have better public image. Also, they would not have been boycotted. They would have created a positive impact in the community.
4) The company should install large projects with many of the employees so that the work can be done in an efficient manner.
There should be a nutritionist present in the company who would have knowledge about the ingredients being used.
They should move their packing industry away from the rivers and lakes so it doesn’t effect both, bottling and rivers and lakes.
They also should start more campaigns to prove their products are free from dirt and are safe to use 
Also, it is the responsibility of top managers to coordinate with the subordinate and innovate in management styles and thereby improving the efficiency of the system.

