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4. Expanod on tha follocwina atndemant 
Chaismatic leadens uollos a fovy -ptep pceo in 
influencinq Ahux followers. 

An-Theze are atudits whieh have fovnd thak chañsmaii 
JeaclenaLollouo q fovx otep paces n ntluenciha 

hex followers: 
influenahg 

CDAppealing vision- Chans matic lucdens peoent a 
veny appeak appealinq visioh_ of tha futue thir 
sllouwena.They alao patoenta long-Arm Atantgu 
fox tke attairing a qol ha will Jaad a a 
better fuke or kha followea in ha Orga2anio. 

Tha vision crafes a Jwling_among khs folawens ei 
Hat Ahur organizatton_ ja unigue and eialLIh 
vison muat Le seen ea challenginq but achie vabe 

|oy people toos Kinq iathe orqanizaitoh 

Vision ptademants- Chazit Chaíshmaic 
commuricate Ahis vision la ha follousens though 
la visioh otuttnant that cleary atatea the miajon 

o vÍsioh ot the 0aqurizaion.The vision stattment ia 
zepeattdat eeru occaaton i get ta lloweA 
commutmant the qoaland purpose of the 
oganinaion. 
Chaismotic leadens baast he Delf-eatem of ta 
ollouwe by dhoina immense Conficdenceand futh 
in thaiyfollowers' ability lie vp ks Hir 
e1peckatiohs. 

Jaadens 
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(34e Nw bet of valus-Thavuah hur words and 
actono, charismaic eades Cohuy twqn thar 
lo wens hus stast idedifying wi hir Jeadus. 

thair 

and and ane wiling Compu dd do whotevtz hais 
Lleaden ishes. 

Un conventionad chaviours- Chañsmodic Jeadte 
engage n untonventiona bhaviors ha o hiah on 
emotiona o show ha followers how Covrageous thu 
aat.Ihy thua demonstxute Ahir onpldte conviction 
and faith n Aha vision. T emotiomao Doon Apruds dno 

ke an epidemic amongXe folo wem 

A numbe7 of stucies hae onown hat _organisution 
bone fitb kan thay _e hau ehasist chazilmatic 
Jeadew: 

follouersof churismahic Jeades perform beter 
ahd a mot otiied. 

2Tha ollowes of charismati Jadens are willina 
b put in extra effort due hur oyek_ad 
iing uking dor hiw Jaadeo. 

3) Orq aizatioo with choriinmatic Jaucdena au more 
Proh table 
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STeam proc cAD io impor tant hor am effechw hw 
I lusale ith e hdp of a corposse Atudy 

Anor Vanovuo prasoes whidh Jake place withn p the ta 
a can affect he effe ctivthcas of the team. Somu 
procesces a7t hefiaalsa govp while ohens 

have a nqakive ef fect on tha tam. Theoe pocest 
ay range favm tommit mentDf As mlmbers, 
tomm ohn goala, ooual doufing 0 ov ho onflit 

is managed in #he feam.Me toanmation of a 
Atam doe not abmaticalyp quaante hia 
per formane and effectivenlaa 
The ackual effedtiventao ofa q»up may be descibed 

by 
descibed

by the followin euation 

Ac tual Goup 2ffcctiveneas=s 
tnial Coup EFfectiencss + Pnxeso gains - Pocis 
Josses 

Some of the pro ceases that afftck tun efftctiena 
an a tottowt rollows: 

) Common plan and pupose. 
CSpecifi goals 
C3) Team efhicaa 
() Metad modalo 
CsLeels of conflit 
C6) Sodal loufing. 


