ANSWER 1)
The three management skills that mentioned by Robert Katz are conceptual, interpersonal and technical skills. In order to be a successful manager, containing these three skills will give him a strong impact to his career and also the success of the organization.
a) A technical skill is defined as a learned capacity in just about any given field of work, study, or even play. For example, the quarterback of a football team must know how to plant his feet and how to position his arm for accuracy and distance—both technical skills. Katz postulates that the higher up in the organization an individual rises, the more conceptual skills (and fewer technical skills) are necessary. Senior managers need fewer technical skills because strategic decision-making is inherently more conceptual; mid- and lower-level skills such as data collection, assessment, and discussion are all more technical.
b) Conceptual skills revolve around generating ideas through creative intuitions and a comprehensive understanding of a given context. Conceptual thinking is difficult to define but can generally be considered as the ability to formulate ideas or mental abstractions in the mind. Conceptual skills primarily revolve around generating ideas, utilizing a combination of creative intuitions and a comprehensive understanding of a given context.
c) Interpersonal skills are equally necessary at all level of the management hierarchy. A mutually clear and successful communication within the organization is extremely important. It is the role responsibility for a successful manager to perform an excellent interpersonal skill and to develop a good communication atmosphere. 


ANSWER 3)
Herzberg’s Motivation Theory model, or Two Factor Theory, argues that there are two factors that an organization can adjust to influence motivation in the workplace.
These factors are:
Motivators: Which can encourage employees to work harder.
Hygiene factors: These won’t encourage employees to work harder but they will cause them to become unmotivated if they are not present.
Motivating factors include:
a) Achievement: A job must give an employee a sense of achievement. This will provide a proud feeling of having done something difficult but worthwhile.
b) Recognition: A job must provide an employee with praise and recognition of their successes. This recognition should come from both their superiors and their peers.
c) The work itself: The job itself must be interesting, varied, and provide enough of a challenge to keep employees motivated.
d) Responsibility: Employees should “own” their work. They should hold themselves responsible for this completion and not feel as though they are being micromanaged.
e) Advancement: Promotion opportunities should exist for the employee.
f) Growth: The job should give employees the opportunity to learn new skills. This can happen either on the job or through more formal training
Hygiene factors include:
a) Company policies: These should be fair and clear to every employee. They must also be equivalent to those of competitors.
b) Supervision: Supervision must be fair and appropriate. The employee should be given as much autonomy as is reasonable.
c) Relationships: There should be no tolerance for bullying or cliques. A healthy, amiable, and appropriate relationship should exist between peers, superiors, and subordinates.
d) Work conditions: Equipment and the working environment should be safe, fit for purpose, and hygienic.
e) Salary: The pay structure should be fair and reasonable. It should also be competitive with other organizations in the same industry.
f) Status: The organization should maintain the status of all employees within the organization. Performing meaningful work can provide a sense of status.
g) Security: It is important that employees feel that their job is secure and they are not under the constant threat of being laid-off.
Application of the model.
There are numerous ways to tailor company policy to incorporate Herzberg’s principles and implement new policies that increase both hygiene and motivation in the workplace. Some of these include:
a) Give employees more autonomy. The more that employees feel that they are responsible and autonomous, the greater the sense of achievement they will feel in their work. Autonomy is a powerful motivator, and the more an employer can responsibly encourage employees to take ownership of their work, the more motivated the workforce will be.
b) Provide feedback. It’s important to let employees know how they’re doing by providing meaningful and constructive feedback. If an employer has taken the time to build trusting interpersonal relationships in the workplace, giving constructive criticism or praise to a team member should be a relatively easy task. Letting employees know how they can improve is an important step in increasing their motivation.
c) Improve working conditions. One of the simplest ways to improve work hygiene is by providing a clean, safe, and aesthetically pleasing workspace. Safety is an obvious necessity, but sometimes the design of an office can get short shrift from employers. Make sure that the office is well lit and tastefully appointed to improve work hygiene.
d) Poll employees. A good way to get a sense of what motivates employees is to conduct a poll. Checking in with a team will give managers a sense of areas they need to improve upon and what sorts of job factors they favor over other
ANSWER 5)

The Equity Theory of Motivation proposes that high levels of employee motivation in the workplace can only be achieved when each employee perceives their treatment to be fair relative to others. Employees will compare themselves to other groups both inside and outside of the organization. In doing so, they will compare the total of all inputs against the total of all outputs. If they perceive unfairness they will adjust their inputs to compensate, working more or working less, depending on if their situation is positive or negative relative to the group or person being compared.
 Equity theory is in play when individuals say things like:
“Vijay earns more than I do, but doesn’t do nearly as much work!”
“I get paid a lot less than Andy, but this place would fall apart without me!”
“Did you hear that the new guy earns Rs 50000 more and works fewer hours! How is that fair?”
As you can see, in each of these examples someone is comparing their own compensation and effort against someone else’s. Although comparing compensation is the most common comparator, other typical forms of comparison include comparing learning opportunities or comparing opportunities to work from home.

