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Q1] Explain in detail management and managerial skills according to Robert Katz.
Ans.]  According to Robert Katz, managers need to have three broad management skills:
(i) Technical skill: According to Robbins and Judge, 2013, Technical skills refer to the ability to apply specialized knowledge or expertise. It is a person’s knowledge and ability of a particular type of process or technique. It involves things. For example, the skills possessed by engineers, surgeons and accountants is called technical skills. It may be acquired through formal education and training in universities or through direct experiences on the job. 

(ii) Human skill: According to Robbins and Judge, 2013, Human skill refers to the ability to work with, understand and motivate other people, both individually and in groups. It is the ability to deal effectively with people and build teamwork. This skill is concerned with people. A manager’s job is to get things done through other people and hence they must have good human skills. But unfortunately, they lack good human skills and may be poor listeners or insensitive to the needs of others or cannot resolve conflicts among people or cannot delegate or motivate and much other. 

(iii) Conceptual skill: According to Robbins and Judge, 2013, Conceptual skill is the ability to analyze and diagnose complex situations. It is the ability to logically process and interpret information. it deals with ideas. These skills are important in decision-making. Managers need to spot problems, identify solutions that correct them, evaluate those solutions and select the best one. 

A manager with good technical and interpersonal skills may still fail in absence of conceptual skills. As people rise up organizational ladder, technical skills become less important and human and conceptual skills assume greater importance. 





















Next question on next page
Q4] Explain the Big 5 Model and how it predicts leader emergence and effectiveness. 
Ans.] The big five model, from the traits theory of leadership which is that leaders differ from non-leader in their personal qualities and characteristics assume that there are five basic dimensions of personality that underline many specific traits of a leader. They are:
(i) Extraversion- Introversion: It is the degree to which an individual is  ambitious, social, energetic, outgoing, assertive, talkative and expressive. 
(ii) Conscientiousness: It the degree to which an individual is dependable, disciplined , committed, organized, thorough, perseverant and honest. 
(iii) Openness to experience: It is the degree to which an individual is curious, imaginative, flexible, artistic, playful and creative. 
(iv) Agreeableness: It is the degree to which an individual is polite, trusting, good-natured, accepting, co-operative and forgiving. 
(v) Emotional stability: It is the degree to which an individual is emotionally stable, secure, content and free from depression. This dimension taps a person’s ability to withstand stress in workplace. 
This is the big five model. It predicts leader emergence and effectiveness in the following ways:
(i) Extraversion is known as a good predictor for the emergence of leadership. The qualities of extraversion like being social, dominant and assertive is an important determinant of becoming a leader. 
(ii) Extraversion despite being a good predictor, it is not a reliant determinant of leader effectiveness. In fact leaders who are very high on assertiveness are less effective than those who are moderate on assertiveness. 
(iii) Conscientiousness and openness to experience are two other traits that are positively consistently related to leadership. 
(iv) Agreeableness and emotional stability are not strongly correlated to leadership. 
To conclude, those individuals who like to have people around them, are assertive (extraversion), are disciplined, keep their commitment (conscientious), are creative and flexible (open) are more likely to emerge as leaders. 
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