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INTRODUCTION 

Satyam was the first major fraud of its kind. The fraud had the same shock and awe effect like what Enron and Lehman brothers had in the USA. The enactment of strictest ever regulation, namely, Sarbanes and Oxley, was the outcome of these frauds and many countries followed with enactment of similar regulations. The company was consistently showing large bank balances in its financial statements, which were not consistent with other IT companies. The whole of these operations was overseen by the promoter with the assistance of a separate staff working on this, what we would call a fraud factory.

FACTS OF THE CASE

About organization
The organization has some expertise in data innovation, business administrations, PC programming, and is a driving re-appropriating organization in India. Satyam quickly experienced accomplishment after it gave the first sale of stock on the Bombay Stock Exchange in 1991. It was one of only a handful couple of Indian IT administrations organizations recorded on the New York Stock Exchange. It was positioned as India’s fourth biggest programming exporter, after TCS, Infosys and Wipro. 
Satyam added a great many plumes to its top by turning into the primary organization on the planet to begin a program known as the Customer-Oriented Global Organization preparing in May 2000, marking contracts with various global players.
On April 14, 2008, Satyam won honors from MZ Counsel’s for being an innovator in India in corporate administration and responsibility. In September 2008, the World Council for Corporate Governance granted Satyam with the “Worldwide Peacock Grant” for worldwide greatness in corporate responsibility.
Problems
An accounting scandal where Ramalinga Raju confessed to having cooked up the accounts of Satyam Computers and inflated its bank balances. He has, along with his family members, also been accused of laundering money through a mesh of hundreds of companies. 
Promoters of the company had devised ingenious methods to commit frauds with large scale dummy billings for services rendered to foreign clients. As a logical step forward, fake proceeds were shown to have been received in multiple bank accounts, opened in various countries. Many of these accounts were later found to be non-existing.
At the closure of financials and to satisfy auditors, fake bank confirmations and statements were generated and produced as evidence of balances to auditors. The amount involved in the fraud was around USD 1 billion.

Issues in Satyam start when on December sixteenth, 2008; its administrator Mr. Ramalinga Raju, in a shock move declared a $1.6 billion offer for two Maytas organizations for example Maytas Infrastructure Ltd and Maytas Properties Ltd saying he needed to send the money accessible to assist financial specialists.
on January 7, 2009, B. Ramalinga Raju reported admission of over Rs. 7800 crores budgetary extortion and he surrendered as an administrator of Satyam.
He conceded in his letter, it resembled riding a tiger without realizing how to get off without being eaten. Satyam’s advertisers, two siblings B Ramalinga Raju and B Rama Raju were captured by the State of Andhra Pradesh police and the Focal government assumed responsibility for the polluted organization. The Raju siblings were reserved for criminal rupture of trust, conning, criminal connivance and imitation under the Indian Penal Code.
Value Waterhouse at long last conceded that its review report wasn’t right as it depended on wrong budget reports given by the Satyam’s administration. On January 22, 2009, Satyam’s CFO Srinivas Vadlamani admitted to having expanded the number of representatives by 10,000. He disclosed to CID authorities investigating him this aided in drawing around Rs 20 crore for each month from the related yet imaginary pay accounts.
Satyam had a sound business model and portfolio of large international clients. Government had to initiate an unprecedented rescue mission to save the company, by first dismissing the board members of the company, followed by the appointment of professionals as board members led by Deepak Parikh. 
Victims
· Workers of Satyam spent restless minutes and restless evenings as they confronted venture scratch-offs, cutbacks and similarly hopeless prospects of outside work. They were stranded from numerous points of view – ethically, monetarily, legitimately, and socially.
· Customers of Satyam communicated loss of trust and investigated their agreements liking to go with other contenders. Cisco, Telstra and World Bank dropped contracts with Satyam.
· Investors lost their important ventures and there was question about restoration of India as a favoured speculation goal. Brokers were worried about recuperation of budgetary and nonfinancial introduction and reviewed offices.
· Indian Government was stressed over its picture of the Nation and IT Sector influencing confidence to put or to work together in the nation



CURRENT VERDICT OF THE CASE 

Out of jail, on bail! Raju walked out in late November 2011 after spending 32 months behind bars after the CBI failed to charge him on time and the ED delayed launching criminal prosecution because of lack of clarity on which court will hear the matter. Not just Raju, but all the 10 co-conspirators are also out on bail. The CBI is is believed to be nearing completion of the case. But with the ED chargesheet, which includes 37 other individuals apart from the 10 prime accused and 166 companies, just being filed, it could take more time before there is closure to this case. The company was sold to Mahindra group and is now a major part of the successful technology business of the Group. 

Major reforms in laws post the event
· After the scandal, the Confederation of Indian Industries set up a task force to suggest reforms.
· National Association of Software and Services Companies established a corporate governance and ethics committee headed by Narayana Murthy.This Committee suggested reforms relating to audit committees, shareholder rights, and whistleblower policy.
· SEBI’s committee on disclosure and accounting standards issued a discussion paper in 2009 to deliberate on
· the voluntary adoption of international financial reporting standards;
· the appointment of chief financial officers by audit committees based on qualifications, experience, and background; and
· the rotation of auditors every five years so that familiarity does not lead to corporate malpractice and mismanagement.
· The Ministry of Corporate Affairs in 2009, issued a set of voluntary guidelines for corporate governance on the following  issues:
· The Independence of Directors
· The roles and responsibilities of audit committees
· The roles and responsibilities of the Boards of companies
· Whistleblower policies
· The separation of the offices of the chairman and the CEO to ensure independence.
· A system of checks and balances.
· Terms and conditions of appointment of Directors such as their tenures, remuneration, evaluation, the issuance of a formal letter of appointment, and placing limits on the number of Companies in which an individual can be a Director.
· In 2010, SEBI amended the Listing Agreement to include the provision dealing with the appointment of a chief financial officer
· In 2013, the Indian Company Law was amended, and it incorporated the following provisions: -
· It clearly defined the responsibility and accountability of independent Directors.
· It clearly defined the responsibility and accountability of Auditors.
· It provided for the compulsory rotation of auditors and audit firms. It prescribed a statutory cooling off period of five years following one term as an auditor.
· An auditor cannot perform non-audit services for the company and its holding and subsidiary companies. This provision is added to ensure that there is no conflict of interest, which may arise if an auditor performs other functions for the same company such as accounting and investment consultancy services.
· It provides for the duty of Auditors to report fraudulent acts noticed by them during the performance of their duties.
· It provides for having independent Directors on the Board of the Companies. (Independent Directors means, Directors who do not have a material or pecuniary relationship with a company).
· Independent Directors have been barred from receiving stock options and are not entitled to receive remuneration for their services, except for reimbursement. At least one-third of the Board of a company has to consist of independent Directors.
· Audit committee has to accommodate a majority of independent Directors. One independent director is required to be a member of the remuneration committee also.
· Additional disclosure norms are – providing for the formal evaluation of the performance of the Board of Directors, filing returns with the Registrar of Companies with respect to any change in the shareholding positions of promoters and the top ten shareholders, have also been mandated.
· Remedy for initiating class action suits against the company and its auditors for damages has been provided in the amended Companies Act.

ANALYSIS OF CASE 

BB Raju hid his true financial position to ensure his business runs smoothly and the takeovers are at bay. He wanted to acquire more funds and build an estate for which he siphoned those funds in other areas like land holdings estimated around 7 crores and held in Matyas firm. He did the same with many companies in Benami or in his own name.
He tried to bridge the gap between fictitious assets of Satyam with the real assets of Matyas.
Some of the senior management allowed certain employees to fake bills of the company which portrayed the wrong scenario. These invoices were then entered into the company’s system and it was found around 5 crores worth of them were fake. The false invoices were forged as cash receipts and hence there were false bank statements.
Excel Portal was used for hiding the fake invoices, Satyam Project Repository was used to create project ids, Project Bill Management System for generating Bills, Operational Real-time Management for creating and managing fake receipts, Invoice Management System for creating fake invoices all of these were apps used for the fraud. 

RECOMMENDATIONS 

Ethical and reasonable measures must be taken by both the stakeholders of the company and the government to fight the menace of corporate frauds and to protect the economy. The employees should report any unethical practices in the company in order to prevent huge scams like this happening in the future. Cooperation between government authorities and civilians is expected for a smooth experience. After the accounting scandal was revealed, the auditors and the directors of the company were heavily criticized. Had the external auditors been more vigilant and would have audited the reports with due diligence and valid documents, then the accounting numbers could not have been tampered with.



CONCLUSION

There were various factors which contributed to the fraud, some of these factors were; deceptive reporting practices, lack of transparency, excessive interest in stock prices, lack of proper accounting rules, weak independent directors, inefficient audit committee etc.
The Satyam accounting scam worked like an eye opener for the corporate houses across the globe. The importance of vigilant corporate governance was one of the lesson which the corporates houses learnt, proper investigation of any inaccuracy of the accounting numbers, such frauds mars the reputation of the company for life thereby affecting future investments and overall future of the company. It is very much necessary for everyone to be vigilant and contribute to a stronger corporate governance mechanism and only then it can be made possible to prevent further occurrence of such frauds or scandals thereby protecting the economy both national and global from being adversely affected. Along with the stakeholders of the company the country’s legal system also has a great role in controlling and preventing such scandals or frauds. In the years since the Satyam scam broke out, substantial changes have been made with respect to corporate governance in India.
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